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real powers. Hence the influence of the Board had to
depend in a large measure upon the character of its
secretary.

During the twelve years of his secretaryship Horace
Mann served the interests of education most faithfully.
To awaken people to the needs of public schools, the new
secretary at once started
upon a campaign throughout
the state, and during each
year of his tenure made a
similar circuit. Besides regu-
lar visits he held himself sub-
ject to extraordinary calls
for educational meetings, lec-
tures, and addresses; and
when, after seven t years,
teachers' institutes were in-
troduced, he constantly
served as an efficient lecturer
and instructor.

An even more effective
means of disseminating his
reforms was found through

a series of Annual Reports, While in these documents
practically every important topic of the time is dealt with,
his suggestions as a whole maintain a definite point of
view and a connected body of practice. They vitally
affected school conditions everywhere in New England,
and were read with great interest in all parts of the United
States. Mann also issued semimonthly a Massachusetts
Common School Journal, which urged upon school officials,
parents, and children their duties toward health, morals,
and education.
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